
 

FAN ADVISORY BOARD 
Meeting Summary 
Attendees:  

Everton Football Club: Graeme Sharp (Non-Executive Director), Richard Kenyon (Chief Commercial and 
Communications Officer), Kevin Thelwell (Director of Football), Catherine Wright (Head of Governance), 
Scott McLeod (Head of Engagement and Communications), Mo Maghazachi (Senior Liaison and 
Engagement Manager), Geoff May (Senior Legal Advisor), Adam Clark (Senior Lead – Corporate PR), 
Jennifer O’Brien (Corporate Governance Coordinator). 

Fan Advisory Board: Jazz Bal, Hana Roks, Julie Clarke, Dave Kelly, Keith Done, Barry Williams, 
Julie Makin, Tony Whittaker, Helge Grunnevag, Richard Gillham. 

Apologies:    Tony Sampson  

 

Welcome and Introductions 

 Jazz Bal welcomed FAB members to the meeting and introduced Kevin Thelwell and Richard 
Kenyon. Chair highlighted they would remain in the meeting until their respective items has 
closed.  
 

 Barry Williams welcomed as Tony Sampson’s deputy. 
 

 The Chair highlighted that Club colleagues have asked for certain parts of the presentations 
to remain confidential due the sensitive nature of the material presented. Group agreed.  
 

Football Strategy  

 Jazz Bal introduced Kevin Thelwell to the meeting. Jazz Bal explained that despite football 
operations not being part of the FAB’s official remit, supporters had raised questions on the 
Club’s over-arching strategy and how that aligns with the football strategy.  

 The Chair thanked the Club for suggesting Kevin present the strategy to the FAB and 
reminded the group on the sensitives within the presentation.  

 Kevin Thelwell presented his vision to take Everton forward and how the strategic framework 
is shaped by the recommendations of the Club’s football review that will target performance 
and development pathways.  

 Everton’s Director of Football explained that four strategic pillars have been at the centre of 
his planning since the took up the role in February this year.  

 The framework is focused on shaping a consistent identity across all Everton teams from the 
Academy through to the senior men’s and women’s teams, the support structures that are 
placed around players and coaches and the ongoing development of staff, all delivered 
through the filter of the Club’s values and standard.   

 The group thank Kevin Thelwell for attending and Everton’s Director of Football left the 
meeting. 

 

 



 

FAB update on activities since last meeting  

 Jazz Bal highlighted the work undertaken by the FAB since the inaugural meeting on 7 July 
2022. 

 The FAB has met four times since the first meeting with the Club.  
 

 Joint working had taken place between all FAB members to help establish the function and 
approach of the group, which includes the creation of sub-committees / working groups which 
will cover aspects such as communication and developing proposals for representation at a 
strategic level with the Club. 
 

 FAB specific email addresses had been created for FAB members and formal thanks was 
given to the Club for organising the emails and the bio profiles on the Club website. 
 

 Questions covering a whole range of issues had been received by supporters and has been 
responded to by the Club.  
 

 It was hoped that the FAB website would be live in the coming weeks and the Q&A would 
appear on the site.  
 

 Jazz reported that a member of the FAB has attended the Merseyside Police Supporters 
Liaison Group.   
 

 The FAB has also engaged with other fan leads from other clubs to find out how their advisory 
or shadow boards are progressing.  
 

 All FAB members were formally thanked by the Chair and the Club for their work. 

 

Executive Leadership and Governance  

 Catherine Wright presented an overview of the Club’s current governance and executive 
leadership model. 

 Following the information and structure presented to the FAB, the group were asked to think 
about and then present back to the Club how they feel they could best engage with Everton at 
a strategic and decision-making level. 

 

Season Ticket / Commercial  

 Richard Kenyon provided a commercial update, which included an outline of the short and 
long-term commercial objectives and the strategies being implemented to achieve them.  

 Richard also provided a detailed update on the new revenue achieved from long-term high 
values partnership deals secured since the summer and provided insight into important 
revenue new streams, including plans for non-matchdays at the new stadium and 
international projects.  

 The group also discussed Season Ticket pricing both at Goodison Park and looking ahead to 
the new stadium.  

 The group thanked Richard Keyon for the presentation and Everton’s Chief Commercial and 
Communications Officer left the meeting. 

 

 



 

Everton Women Fan-Led Review  

 Catherine Wright informed the FAB that the Department of Digital, Culture, Media and Sport, 
in partnership with the FA had announced a review into the future of women’s football. 

 This review presents an opportunity for supporters to respond to the call for evidence which 
was now open and online. The deadline for responses is 1 November 2022. 

  

Social Media  

 Mo Maghazachi reminded the group about being mindful of the content posted on personal 
social media accounts and offered the FAB access to independent social media training 
should they feel that is required.  

 

Accounts / Investment  

 The FAB enquired when Everton’s annual accounts would be released. The Club confirmed 
that it would engage with the group and inform them of a release date when one is confirmed. 
 

 The FAB enquired about media reports discussing the sale or investment in the Club. The 
Club directed the FAB to Everton’s last statement on the matter.  

 

Super League / New Deal for Football / Fan-Led Review Outputs  

 The FAB and Club discussed the recent media speculation about the re-emergence of a 
European Super League  
 

 The FAB confirmed they felt supporters would be against any European Super League and 
would likely have thoughts that would need to be shared in relation to the ‘New Deal for 
Football’ proposals.  
 

 The Club reiterated its position on the European Super League directing the FAB ot its last 
statement on the matter. 
 

 The Club asked the FAB to consult with the fanbase to gauge opinions and sentiment that 
would further help inform the Club’s position should any European Super League proposals 
be brought forward in the future. The FAB were also asked to feedback on the proposed ‘New 
Deal for Football’ and the implementation of the independent regulator proposed by the Fan-
Led Review led by Tracey Crouch MP in 2021.  

 

MOU Areas of Engagement  

 The FAB and Club discussed the wider MOU areas of engagement and how aspects of the 
Club that impact the heritage and fanbase of the Club would be discussed with the FAB in the 
future. The discussion centred around crest and the tower emblem on the Everton third strip.  

AOB 

 No items of any other business were submitted ahead of the meeting. 

 The FAB confirmed the next meeting will take place in February 2023.  


